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 Scenario #1: ​No change.​   The 
church leaves the existing 
buildings as they are except for 
minor repairs as needed. 

Scenario #2: ​Minimal change. 
The church undertakes modest 
repairs and remodeling of the 
existing buildings as they now 
stand to enhance current uses and 
open new possibilities.  

Scenario #3: ​Moderate change. 
The church carries out major 
renovations and reconstruction in 
some of the buildings, adding one 
or two floors to the existing 
education building and children's 
building to accommodate new 
uses while replacing the existing 
office at 2200 San Antonio with a 
new building as tall as practical 
(maximum 175 feet). 

Scenario #4: ​Maximum change. 
The church reimagines all of the 
property from the ground up, 
replacing the sanctuary with a 
60-foot-tall building, replacing the 
education and children's buildings 
with new buildings at maximum 
height (175 feet), and replacing the 
existing office at 2200 San Antonio 
with a new building as tall as 
practical (maximum 175 feet). 

What is the 
purpose of the 
church? 

Know God in Trinity; reflect 
God’s glory, kindness and 
grace; recharge and 
encourage believers 
 
To provide a place of 
worship for the community. 
 
Reach out to homeless, 
etc. Sustain members. 
Reach out to students. 
Bring God’s love. 
 
Evangelism. Worship. 
Glorify God. Expanded 
worship services. 
 
Be a witness to the 
community. Provide 
services and fellowship to 
members. 
 

A place for worshippers to 
gather. 
 
Minister to the members and 
visitors attending worship. 
 
Offer programming for 
community to engage. 
 
A community of believers 
drawn together by a belief in 
God, seeking how to help 
the community and each 
other. 
 
Enhance worship. Body of 
Christ. 
 
To be the hands and feet of 
Christ. 
 
Support current 

Modeling/sharing Christ’s 
love with the neighborhood. 
 
Nurture Christians to share 
God’s love with others. 
 
Body of Christ (What does 
the New Testament say?) 
 
Create a home for our 
community. Act as a base 
for ministry and action. 
 
To be the presence of Jesus 
thru people to people. 
 
Safe place, home away from 
home for students. 
 
Use church for large venues 
like concerts, speakers, 
religious meetings. 

To be community to each 
other in a space that feels 
welcoming and close instead 
of so spread out. 
 
Give and take good news to 
others. 
 
Body of Christ remains the 
same. 
 
Community center 90%. 
Worship 10%. 
 
Service. 
 
I don’t think renovating the 
sanctuary building would 
change the neighborhood 
interest or bring in more 
students. Perhaps programs. 
 

1 



University Baptist Church: Property Scenario Activity for Discernment | April 28, 2019 
How boldly does the church want to move toward being a beneficial presence in the university neighborhood? 

Worship. Sharing Christ 
love with each other and 
community. 
 
We double down on our 
current mission, 
challenging our small group 
to greater participation. 
 
Be the body of Christ 
sharing with others today’s 
message of what we need 
to do to be saved. 
 
To spread the word of God, 
for meetings of fellowship 
of Christians, by being so 
attractive and so nearby. 
 
To support each other and 
Christian body; to minister 
to members; meet as a 
body to worship. 
 
Fellowship. Safe space. 
Reasonable mission to 
homeless. 
 
To serve the Lord. To help 
others. 
 
Commitment to any 
suggestion on time. 

congregation and strengthen 
ties to neighborhood. 
 
Community. Support for 
vulnerable population. 
To serve as the House of 
God (with all the 
ramifications of the word 
“House”). 
 
Continue ministries (SAA). 
Expand with personal touch. 
Individual and group. Bring 
God’s love in expanded 
manner. 
 
More openings so people 
understand we are open and 
welcoming. 
 
Worship. 
 
To provide a meal 
(cafeteria-style) for 
members to meet, each 
lunch together and invite 
visitors. 
 
Worship 50%. Community 
center 50%. 
 
To be a community of God. 
 

 
Replaced office spaces in 
new building for outreach 
groups. 
 
Student Building: use for 
college outreach or 
community outreach -- 
community service groups. 
 
Education Building: as 
pre-K/preschool for students 
and faculty. 
 
Glorify God. Share the Good 
News. 
 
Center for community 
worship-activities. 
 
Worship 30%. Community 
center 70%. 
 
I cannot get past the 
financial, staffing and 
members to help. Change 
the property at 22nd and 
San Antonio into mission to 
homeless and use of church 
building. 
 
To be the body of Christ. As 
such expanding the mission 

Sanctuary. Resource for 
vulnerable population. 
 
Body of Christ to members 
and community. More of 
opportunity for community, 
less emphasis on worship, 
Sunday School, etc. 
 
All community focused. All 
ministries outward. No 
worship services. 
 
Provide coffeehouse. 
High-rise housing for 2200 
San Antonio and 2130 
Guadalupe. 
 
No change. 
 
Worship and sharing 
Christian love with each 
other and community. 
 
Supporting/partnering with 
other Christian groups. 
 
To convey new life, new 
hope. 
 
Enrich the community 
through relationships both 
secular and non-secular. 
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Continues to be a place of 
worship for our church, 
Sunday School, missions, 
properties continue to 
[provide financial] support. 
Body of Christ to each 
other and community. 
 
To be a place that gives 
God’s Good News. 
 
Provide comfort and 
consistency. Be a body of 
Christ together. 
 
Worship services. God’s 
Family Dinner. Inevitable 
death of church. 
 
Dying church. 
 
To be the presence of 
Jesus thru people to 
people. 
 
Ministry to the existing 
congregation. 
 
A voice in the community 
and throughout the city for 
the marginalized. 
 

Show and tell others about 
Christ and act it out. 
 
Our buildings must reflect 
the church as community of 
love. 
 
To be the body of Christ to 
each other and to our 
community. 
 
Worship. Sharing Christ with 
each other and community. 
 
Know God (Trinity). Reflect 
God’s glory, kindness and 
grace. Recharge and 
encourage believers. 
 
To take the Good News to 
the community. 
 
Evangelism. Worship. 
Community service. 
 
To be the presence of Jesus 
thru people to people. 
 
Worship and community 
space. 
 
We increase participation of 
current ministries, but we 

of Christ as illustrated in the 
sermon of the sheep and 
goats in Matthew requires 
major growth of the body 
(membership). 
 
A place for worshippers to 
gather. 
 
Equip Christians to do 
ministry. Mostly 
encouragement but some 
correction. 
 
The purpose of the church is 
unchanged by the 
condition/existence of the 
buildings. 
 
To tell the story of Christ 
and Christian living. 
 
Provide more 
community/classroom 
space. Education. 
 
Greater expanded contacts 
with groups and businesses 
to bring ideas of God’s love, 
etc. 
 
To be the body of Christ to 
each other and the 

 
Serve the Lord and serve our 
people and neighborhood. 
 
To dramatically be dynamic 
body of believers. Action. 
 
To be the presence of Jesus 
to people thru people. 
 
Glorify God. Evangelism. 
Worship. Architectural 
marvel -- tourist attraction. 
 
The church acts as a 
community service 
agency/nonprofit. 
 
Develop and enhance 
spiritual journey of 
individuals and group. Pick 
up from miry pit. Sustain, 
give hope. 
 
Community of support for the 
members. A place to 
worship. 
 
To tell and show the love of 
Christ. 
 
Change the world. To bring 
God’s love to everyone, 
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Use existing church for 
more large venues 
including more community 
outreach beside 
church-related -- more 
arts-related. 
 
To provide a location for 
believers [to] meet. 
 
A place for worshippers to 
gather. 
 
To nurture a local 
community of Christians. 
Help them live out their 
faith. 
 
A place to worship. A place, 
a group of people that 
support each other, that are 
on a spiritual journey 
(together and individually). 
Something to do with Christ 
or God. 
 
To tell and show life and 
live for Christ. 

also seek new missions. 
 
Be a witness to the 
community. Offer services 
and fellowship to members. 
 
Outreach. Service. 

community. Learn about 
God, support each other, 
reach out to serve others. 
 
Purpose(s) would not 
necessarily be changed! 
 
Look more like the spaces 
around us. Turn our focus 
outward to the community. 
 
Continue to be the Body of 
Christ in neighborhood and 
to members. 
 
Give and take God’s news 
to others, while providing 
income for missions. 
 
Service. 
 
Childcare. LGBTQ 
community resource. 
Sanctuary for refugees. 
Resource for homeless. 
Senior support. 

starting at 22nd and 
Guadalupe. 
 
To know God; reflect God’s 
kindness and glory; recharge 
and encourage believers to 
do ministry. 
 
To be the bride of Christ. To 
be a place where all 
believers can meet. 
 
A place to gather with 
believers. 
 
 

What are the 
buildings for? 

Pride of memory of past 
success and victories. 
 
Buildings provide space for 

For the teaching at levels of 
understanding. 
 
Provide expanded places of 

Community meeting and 
services. 
 
To add beauty and function 

No longer a gathering place 
for believers. 
 
Sanctuary. Resource for 
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worship, spiritual growth, 
community service. 
 
Worship services. Sunday 
schools. Continue current 
outreach programs. 
 
Open more to community 
service and purposes. 
Worship. 
 
Buildings provide spaces 
for fulfilling purposes -- 
education, worship, reach 
out, etc. 
 
Buildings make it easier to 
do purpose. 
 
We cautiously seek uses of 
our buildings for more 
philosophically aligned 
purposes as well as 
revenue. 
 
Community ministry. UT 
connection. Expanded 
Christian ed. 
 
Our buildings are a 
secondary passion that 
should house a loving 
community. 

individual ministries and 
different coalitions with local 
groups in God’s love. 
 
Worship, ministry, civic 
performances/activities. 
 
A place for worshippers to 
gather. 
 
Buildings make it easier to 
do our purpose. 
 
Media center on 2nd floor of 
Ed Building and day care 
center by our church. 
 
A media center on 2nd floor. 
Real living room for people 
to wait. 
 
To serve the Lord. To 
provide a place of safety for 
all. 
 
Facilitate outreach. Place of 
worship. Outlet of service to 
community. 
 
Allow members and users to 
welcome body of Christ. 
Service to the community 
around the church. 

for the church. 
 
House ministries hosted by 
UBC and our partners. 
Create a healthy 
environment for our spiritual 
community. 
 
Growing Christians, loving 
the world, to create justice. 
 
To tell Christ to the level of 
maturity. 
 
Support church and 
community ministry. 
Worship space. Educational 
space. 
 
Type of under school age 
children’s program. 
 
Adult education programs at 
night -- church-related or 
community-oriented. 
 
More help for homeless? 
2200 San Antonio. 
 
Welcoming and inclusive 
architecture. Easy for 
visitors to park, not 
confusing. ADA-accessible 

vulnerable population. 
Generate income. 
 
Not necessarily all for 
purposes of church. More 
money-producing. Not 
showing God’s love. Just 
being a building. 
 
Community activity. Rentals. 
Office space and meeting 
space. 
 
Smaller space for worship, 
allowing other space for 
gatherings and events. 
 
Coffee shop for casual 
socializing. Student study 
area. 
 
Education. Shelter for 
homeless/people coming out 
of homelessness. 
 
Meeting needs of our 
membership. Serving 
community with Labyrinth, 
God’s Family Dinner, 
missions. More outside 
groups. More of a community 
center. 
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House of worship. 
Acceptable use for mission. 
 
To give us shelter. To serve 
the Lord. 
 
For immediate church 
purposes and ongoing 
established ministries. Not 
really inviting. 
 
Support congregation as it 
stands now. 
 
Worship services. God’s 
Family Dinner. Youth 
Drop-In. 
 
Continue current programs. 
 
To provide space for 
church activities -- worship, 
Sunday School, missions -- 
and to bring in money to 
support those things. 
 
Ministry to existing 
congregation. Have spaces 
available for community 
events during limited times. 
 
To use each for maturity of 

 
Offer opportunities for 
weddings and events in 
buildings. 
 
Serving the needs and 
ministry of the members and 
visitors. 
 
Worship. 
Fellowship/community. 
 
Help us take the Good News 
to the community. 
 
Childcare. Classroom 
space. 
 
To provide space for 
worship and missional 
activities, office space for 
staff, gathering space for 
others. 
 
To facilitate the purpose of 
the church. 
 
More flexibility of space. 
Able to house more diverse 
projects. 
 
Code/technology updated. 
Parking intuitive/easy. ADA 

buildings. 
 
Connecting. Sharing. 
Supporting. 
 
Buildings make it easier to 
do ministry. 
 
Provide a place for worship. 
Provide places for civic 
groups to meet (musical 
performances, plays, etc.). 
 
Spaces for community 
connection. Offerings for 
different ministries and 
individual/group 
experiences. 
 
A place for worshippers to 
gather. 
 
The poor in spirit and the 
poor. 
 
Service to the neighborhood 
and the Lord. 
 
Just community center -- all 
outside. 
 
Cooking center: a place to 
cook food -- for street kids. 

Serve members. Serve 
designated community 
projects benefiting youth, UT 
students, homeless, LGBT 
people, etc. 
 
Outreach to the poor in spirit 
and the poor in poverty. 
 
Many multi-purpose. Extra 
hard balance. 
 
Service to needy. 
 
To signal resurrection from a 
dead building to a new life, 
new hope. 
 
Serve the Lord and the 
people of the neighborhood. 
 
No change. 
 
Mixed use with first-level 
buildings on Guadalupe, rent 
supporting ministries. 
Shelter. 
 
To glorify God, add beauty to 
the neighborhood/city, and 
house the diverse functions 
of the church. 
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the individual. 
 
A place to gather for 
worship. A place. 
 
Worship, education, 
administration, ministry. 
 
A place for worshippers to 
gather. 
 
Keeps meeting here every 
Sunday. 
 
Child Development Center 
-- use as intended. Office 
space -- rent out as have 
been. Education building -- 
continue. 

welcoming sanctuary. 
Connecting with community. 
No confusion over front/back 
of church. 
 
Reach out to community by 
offering buildings for: music, 
large group meetings, 
presentations, feeding 
hungry. 
 
To enable existing programs 
with alliance [?] and 
expansion. 
 
Greater focus on using 
building during off hours. 
Expand kitchens. Build 
showers for and shelter for 
homeless on minimal 
budget. 
 
Sunday worship. Nighttime 
programming. Services for 
homeless community. 
 
House services for UBC and 
its partners. 
 
Revive church college 
department (in addition to 
Labyrinth). Social services. 
More community agencies. 

Health care: for basic care -- 
LVN on site. 
 
Provide the House of God 
for the People of God. As 
such it provides both sacred 
space for worship and work 
space to carry out and plan 
the work of the church. 
 
A gathering place for 
believers and community. A 
place to do God’s missions 
-- become producing. 
 
Childcare center. LGBTQ 
community center. 
Sanctuary for refugees. 
Provide space for senior ed 
classes, concerts/lectures. 
 
To have a nice gathering 
place for community of 
believers and providing 
money for work of church. 
 
To serve the congregation 
and surrounding community. 
 
Purpose of buildings is to 
enhance larger membership 
and more mission projects -- 
university students. 

A place to gather with 
believers. 
 
The buildings are large to 
meet the many programs 
and purposes of the church. 
 
To house the staff. 
 
Buildings make it easier to 
do our purpose. 
 
Worship, social ministry, 
social enterprise, housing. 
 
To tell others at their stage of 
growth. 
 
Partially for missional 
services. Partially as a 
source of income to support 
the mission of the church. 
 
Spaces for programs that 
enhance lives -- business 
and charities; provide 
inspiration, peace, serenity, 
music, study = worship. 
 
Ministry. Evangelism. Tourist 
attraction. 
 
Community space: daycare, 
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To provide space for our 
church activities and other 
community partners, 
perhaps nonprofits, 
childcare, shared office 
space. 
 
More space for rentals, 
meetings, groups. 
 
No change in the anticipated 
use of buildings. 
 
Rental property/income for 
missions. 

recreational, education, 
worship, rental for events. 
 
The buildings support the 
delivery of services.  

How does the 
church benefit 
the neighbor- 
hood​? 

Presence and support. 
Connection between 
members and community. 
Steady presence. 
 
Ministries to homeless. 
Opportunities for UT 
students. 
 
Evangelism. Food. 
Showers. Christian ed. 
 
Service to homeless 
pushes out students, arts, 
elderly and LGBT. 
 

Acts as the hands and feet 
of Christ. Provides social 
services for homeless, UT 
students, employees in the 
area. Creates fellowship for 
members. 
 
Welcoming presence. 
 
Providing minimal ministries 
to students and homeless. 
 
Provide for needs of others. 
 
Some possible benefit but 
the focus on (1) service, (2) 

We meet needs in Christ’s 
name as we’re able. 
 
Facilitates connections 
between community/church. 
 
Reaching the poor in spirit 
and the poor in poverty. 
 
Place to meet. Support/help. 
 
By providing space that is 
open for the community, for 
both the sacred and secular 
fulfillment of church’s 
mission. 

By being a light in the 
darkness. 
 
Serving the Lord and its 
neighborhood. 
 
Housing homeless. Feed 
hungry. Clothe the needy. 
Health care. Dental care. 
 
Could be great but lose 
history. Very dangerous. 
 
No building change. More 
impressive to stay the same. 
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By serving others. 
 
We the Church Body 
should use our time, talents 
and gifts to share Christ’s 
message [of] love for 
neighbor. 
 
Seek more alliances with 
students and university. 
Build on current activities. 
 
Place for worship. 
 
Enhance spiritual journey of 
members. Provide 
programs and spaces [for] 
students and members. Be 
God’s love to people [?] 
around. 
 
Provide for needs of others. 
 
Be a place for worship to 
the community. 
 
Provides homeless help 
and maybe some childcare 
services. 
 
Current missions (God’s 
Family Dinner, Youth 
Drop-In, etc.). 

worship, (3) arts, (4) elderly 
must remain. 
 
Christian ed. Expanded 
worship. Antiphonal organ. 
Community ministry. 
 
Open to community 
service/help. Inspiring 
facility/use options. 
 
Could provide greater 
ministries to groups and 
individuals. 
 
Parlor. 
 
Use current missions to 
create greater long-term 
changes. 
 
Mission to students. 
 
By its presence on this 
corner. 
 
Offering a place for spiritual 
worship and spiritual 
connection. 
 
Encourage current mission 
projects, God’s Family 
Dinner, youth projects. 

 
Witness, ministry, action. 
 
Evangelism. Social service 
space for orthogonal 
agencies/ministries. 
 
UBC is a footprint for the 
Kingdom of God in the 
university area. 
 
Provide community for 
Christian growth. 
 
Expanded ministry with 
groups lead to expanded 
individual ministries. 
 
Increased presence for 
other types of activities and 
gatherings. 
 
Mission to students. 
 
Again no change would 
necessarily be mandated. 
 
More people in our spaces. 
 
Reaches out to students, 
those living in our 
neighborhood. Advocate for 
marginalized people; 

Housing. Food service. 
Fellowship. 
 
A more approachable 
building (especially on 
Guadalupe side). Mixed use 
space for church and 
neighborhood activities. 
 
Housing. Education space. 
 
Potentially a place that 
embodies Christ’s love to 
others but not necessarily. 
 
More opportunities for other 
groups to have presence in 
our neighborhood. 
 
Sanctuary. Resource for 
vulnerable population. 
 
Continue to benefit members 
and community -- being Body 
of Christ. 
 
No change. 
 
Similar benefits to others: 
help/support/connection. 
 
To be all things to all people 
in our worship, witness, 
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Sanctuary. God’s Family 
Dinner. Youth Drop-In. 
 
Continue attempts to reach 
out to UT students. 
 
College ministry. Micah 6. 
God’s Family Dinner and 
Youth Drop-In. Church staff 
and members advocate for 
social justice. 
 
Care for the homeless and 
students. 
 
God’s Family Dinner. 
 
Local missions, witness by 
example. 
 
A mission to students. 
 
To feed the homeless. 
Minister to students. 
 
Reach out more to 
community needs with 
spaces -- not just 
church-related. 

Encourage new missions. 
 
Sanctuary. Community. 
 
Available space for activities 
in the community. 
 
By providing opportunities 
for worship and related 
services (a very general use 
of the word “worship”). 
 
Provide food and shelter. 
 
Serve college students and 
those who live near. 
Advocate for all, especially 
marginalized people. 
 
Community gathering space. 
 
Better neighborhood and 
city and state and country. 
 
By letting the community 
know God’s good news is 
for everyone. 
 
Open place of welcome. 
 
Feed hungry. Share 
common goals with UT. 

provide opportunities for 
people to house with us to 
serve community. 
 
Real place for homeless in 
area or food for homeless. 
 
Neighborhood will have an 
example of the love of 
Christ. 
 
A neighborhood center 
throughout the week. 
 
Much harder to keep 
balance of 4 areas of 
outreach. 
 
Low-cost housing for 
students with service 
component. 
 
Becomes a place that shows 
God’s love and spreads 
good news while providing 
money for church missions. 
 
Encourage participation of 
university. More services to 
homeless. Identify new 
mission areas. 
 
Sanctuary. Support for 

ministry, education, action. 
 
Active community member, 
voice for the community. 
 
Provides needed services. 
 
Provide light of inspiration. 
Provide model of caring. 
Provide spiritual direction 
and education. Provide 
refuge. 
 
Place for various groups to 
meet (nonprofits). 
Neighborhood center. 
 
Know there is somewhere to 
go at their need, to learn and 
comfort. 
 
Partnership with students 
and staff, helping the 
homeless. 
 
Make a relationship with God 
attractive. Provide for needs 
of others. 
 
To be a place where 
students can feel 
camaraderie. 
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vulnerable. 12-step groups. Mission to students. 
 
The church focuses the 
mission of Christ on all in the 
community in bold and 
dynamic way. 
 
Evangelism. Orthogonal 
ministries. Intentional UT 
connection. 
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